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The SMART
Restart
A guide to help you implement sound strategies
for restarting your business.

We are here to help you, call us if you need anything
512-259-1907.

MOVING FROM CRISIS TO RECOVERY
Full economic recovery from the COVID-19 crisis is likely to take several years. There
are three projected stages of the recovery:
1) Restart: phased opening, 2) Next normal: stay under the crisis curve, and 3) Thrive:
post vaccine. This document and corresponding recommendations focus on the first
phase.

All companies meeting the definition of essential under Safer at Home, as well as
those commencing operations under Smart Re-Start, should enact a series of
procedures to mitigate situations in the workplace which may introduce, expose or
spread COVID-19.

A list of best practices assembled from CDC guidance and policies adopted by
leading companies follows.

If your business choose to follow all of these rules, you

may print and place the Smart Restart Seal of Approval in your window to let
consumers know that you are a Smart Restart Business.

WORKSAFE PRACTICES
Companies are encouraged to enact procedures and protocols that mitigate the
introduction, exposure or spread of COVID-19 in the workplace. Each company’s written
plan should be regularly updated based on evolving guidance from the CDC and state/local
public health agencies.
The following is a sampling of best practices for companies to consider in developing their
own COVID-19 response plan.
Employee Screening
• Health screen to clear employees before returning to work.
• Employee must immediately report symptoms associated with COVID-19 exposure.
• Employee must report contact with any person who tests positive for COVID-19 (via
household contact or proximity within 6 feet of an individual with confirmed or suspected
COVID-19 case).
• Employee testing positive for COVID-19 quarantined for 14 days prior to the health
screen
and return to work.
• Regular body temperature scans performed for on-site employees (contingent on
availability of scanning devices) or self-administered and reported by employees.
On-Site Practices
• Require employees to work from home (at least until June 1), except the minimum
required for baseline on-site functions.
• Limit in-person meetings of any size (internal or external) and employee convenings
(formal or informal) to those deemed essential. Communicate virtually wherever possible.
• Workflow audit that removes instances of employees being within 6 feet of each other
wherever possible.
• On-site employees wear face coverings (contingent on availability), except those with
respiratory conditions.
• Reduction of on-site work hours to minimum needed to sustain operations.
• Staggered shifts and work hours to minimize on-site human presence at a given time.
• Staggered use of all shared spaces, including bathrooms, breakrooms and lunchrooms,
and frequent, safe cleaning of those facilities.
• Staggered facility entry and exit procedures maintaining at least 6 feet physical distancing.
• Ban on non-essential deliveries.
• Ban on non-essential visitors (including suppliers and customers) except those approved
by senior management.

Facility Cleaning
• Before reopening and frequently after opening insure that your facility is 100% sanitized.
• Sanitary processes implemented throughout facility (soap, hand sanitizer, single-use
gloves, doors propped open, hands-free capabilities, no shared food).
• Blue tape marking of surfaces that receive frequent human contact; disinfection of these
surfaces multiple times daily.
DEEP CLEANING
COVID-19 “deep-cleaning” is triggered when an active employee is identified as being
COVID-19 positive by testing. Sites may opt to have a deep cleaning performed for
presumed cases, at their discretion. Please call us if you need a recommendation for this
service.

Travel
• Policy that minimizes domestic and international travel – business and personal. Business
travel requires senior management approval.
• Any employee returning from a Level 2 or 3 CDC travel country must self-quarantine for
14 days and be symptom-free before returning to work.

Disclaimer: Please be advised that some or all of the information contained in this document may not be
applicable to some businesses or places of work and may not include all information necessary for certain
businesses and places of work. This document does not attempt to address any health, safety and other
work place requirements in place
prior to the age of COVID 19. As COVID circumstances continue to evolve, so will the
public health and safety recommendations and requirements, and as a result this
document may not include all current governmental or health expert requirements and
recommendations. We strongly advise that before implementing any of the practices
and procedures contained herein, you carefully evaluate all and consult with your own
legal counsel and other advisors regarding the legality, applicability and potential
efficacy of this information in your place of business and to determine what if any other
recommendations or requirements may apply to your business.
The Leander Chamber of Commerce bears no responsibility for any circumstances arising out of, or related
to, the adoption, or decision not to adopt, any of the practices or procedures contained in this guide.

Keeping Leander Safe

SMART
RESTART
BUSINESS
This business is utilizing all of the best practices
prescribed by the Leander Chamber of Commerce to
keep our customers safe.

